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K.M. Govt. College Narwana, established in 1966 and later taken over by the Government
of Haryana in 1979, stands as a prominent educational institution in Jind district. Affiliated with
Chaudhary Ranbir Singh University, Jind, and recognized by the University Grants Commission
(UGC), the college offers a diverse array of undergraduate and postgraduate programs across
Arts, Science, Commerce, and Management disciplines.

Institutional Deve_rlopment Plan (IDP) Overview
The college's lpstltptional Development Plan (IDP) is a strategic framework aimed at enhancing
academic quality, infrastructure, research capabilities, and student services. Aligned with the

National Education Policy (NEP) 2020, the IDP focuses on:

Cturrci’clrz‘:ar Reforms: Updating and diversifying course offerings to meet contemporary academic
standards.

Infrastructure Development: Upgrading facilities, including classrooms, laboratories and sports
amenities and auditorium to support modern teaching and learning.

Faculty Davelopmont:lmplementingtraining programs to enhance teaching methodologies and

research skills among faculty members.

Research and Innovation:Promoting research activities and fostering an environment conducive

to innovation.

Community Engagement: Encouraging students and faculty to participate in community service

and outreach programs.

Key Components of the IDP
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alignment ensures that programs are relevant and meet the evolving needs of students and

industries.
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Faculty Empowerment: The IDP emphasizes continuous profession _ %
members through workshops, seminars, and research opportunities, aiming to improve teaching

quality and academic leadership.
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. Research and Collaboration: The college seeks to establish research centres and collaborate
with national and international institutions to foster a culture of research and innovation.

Student Support Services: Enhancing career counselling, placement assistance, and
extracurricular activities to support the overall development of students.

Implementation Strategy
The implementation of the IDP follows a phased approach:

Short-term Goals (1-2 years): Focus on curriculum updates, faculty training, and initial
infrastructure improvements.

Medium-term Goals (3-5 years): Expansion of research activities, establishment of new facilities,
and strengthening of industry linkages.

Lbng-hrm Goals (5+ years): Achieving autonomy, national recognition, and significant
contributions to community development. '

Conclusion

K.M. Gowt. College, Narwana's IDP is a comprehensive plan designed to transform the institution
into a centre of academic excellence and innovation. By focusing on curriculum enhancement,
infrastructure development, faculty empowerment, and student support, the college aims to meet
the challenges of modern education and contribute significantly to societal development.
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